Sprint Review Meeting Minutes:

Date: 3/15/2026

Attendees: Max Gleiberman, Julian Hernandez, Nathan Mahabeer, Elizabeth Hechavarria
Start time: 6:00pm

End time: 6:30pm

Show & Tell Presentation:

User Story #6 — Project Poster Development (In Progress)

e |nitial poster template set up with FIU/CEC branding.

e Section assignments completed for architecture, risk assessment, dashboards, and
results.

e Early visuals and diagrams drafted for review and integration.

Rejected / Returned to Backlog:

e N/A

Remaining In-Progress / Planned for Future Sprints:

e Project Poster Design and Development
o Visual architecture diagram

o Summary of SIEM dashboards
o Risk assessment highlights

o Key results and outcomes
Notes / Feedback from Product Owners:

e Poster should emphasize visual clarity and concise technical explanations.
e Include architecture diagrams and example dashboard screenshots for impact.

e Poster development should continue with focus on readability and completeness.



